Audit Observations

1 The balance of Cash-In-
AOM | Bank - Foreign Currency,
2021- | savings Account (CIB-FCsA)
01 amounting to
ggﬁ‘;’ P82,155849.27 a5  of
Tah December 31, 2020 cannot
12, be relied upon due to non-
2021 | Preparation and submission
(date | of monthly Bank
receiv | Reconciliation Statements
ed1- | (BRS) for the entire year
19- 1 contrary to existing rules
2021) and regulations, caused by
non-provision of financial

Reports  (FRs) by the
Philippine  National Bank
(PNB) to PCGG in view of
the expiration of the
Escrow Agreement
between the former and
the latter

S SRR

Note: Status of Implementation may either be (a)
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A 00 am

ajrenew the Escrow
Agreement with the PNB;
and

b)direct the Chief
Accountant to request in
writing submission of FRs
by the PNB as basis for
recording of transactions
and prepare the

Agency Action Plan Reason for
Target Implementation Partial/Delay/Non-
Person/Dept. Date Status of Implementation, if Action Taken/Action to be
Action Plan Responsible From To Implementation applicable Taken
To issue a oTc/ 2021 2022 1. The PCGG issued
Commission FAD-Acctg. Implemented Commission
Resolution Resolution No. 2021-
extending the 007-07 dated 8 March
Escrow Agreement 2021 extending the
with PNB to retain Escrow Agreement
the Contingency with PNB to retain the
Fund for the period Contingency Funds.
from 2021 to June
2022. 2. The PNB declined
PCGG's Resolution
extending the Escrow
Agreement embodied
in PNB’s letter dated 7
May 2021.
3. Referred to the PCGG
Legal Department for
To request the PNB FAD-Acctg. 1% Qtr of | 2™ Qtr. of | Implemented PNB submitted study and
to  provide the 2021 2021 Financial Reports for recommendation.
PCGG Finance and the period from
Administration January 2020 to | 4. Financial Reports and
Department (FAD) February 2021. Bank  Reconciliation
with the updated Statements submitted

Fully Implemented, (b) Ongoing, (c) Not Implemented, (d)

Partially Implemented, or (e) Delayed




Audit Observations

The balance of Due from
NGAs account of
P1,252,831,052.63 a5 of
December 31, 2020 s
unreliable due to
discrepancy of P879,175.21
between the balance per
books of the PCGG and per
records of the
Sandiganbayan caused by
recognition of  accrued
interest income. Moreover,
the agency transferred
funds  way beyond the
required minimum balance
of the eWallet maintained
with the PS-DBM for the
procurement of common-
use supplies through virtual

store contrary to GPBB
Resolution No. 20-2018.

Note: Status of Implementation may either be (a)

_Agency Action Plan

Reason for

ER Target Implementation Partial/Delay/Non- i .
Person/Dept Date Status of Implementation, if Action Taken/Action to be
i ] : Taken
Audit Recommendations Action Plan Responsible From To Implementation applicable afJulySl S
was as o ) .
Corresponding BRS to Financial Reports for A
prove the accuracy of the recording and iy 2 supporiinz
FCSA balance. referentc.e f t:f IO o
transactlgns c::r the record and adjust the
erar ,o;. % BR? disbursements noted
e R th in the reconciliation
to prove e
statements.
accuracy of the FCSA
balance. ; - ;
. dinated with PS
ajcontinue the recognition | On Escrow Account | ASD March July 2021 | Implemented 1 D(I;(l)\/(I)r B i
of accrued interest income 1. Continue the 2021 R S e
pursuant to Section 52 recognition of B
Chapter 19 of the GAM accrued interest )
Volume |. income of Escrow 2. Reconcile the account
b)To. 'complyf with GPt;; Accounts to Janitifty, the actual
provisions o b
amount to e
Resolution No. 20-2018 in | On PS-DDM account renuestad for refund,
maintaining the PS | 1. Coordinate with . :
eWallet.  Also, demand | PS -DBM regarding Ongoing 0”80'”.;3. . P T
from PS to return all | the process of the reconciliation ‘request Mg o
unexpended balances of | return of the the  pHmd o i
the eWallet as of year end. | unexpended

balance of e-Wallet
fund as of year-end.

2. Prepare the letter
of request to PS-
DBM

September 22, 2021
and was received by
DBM on September 28,

2021. But despite
several follow- ups, no
reply was received

from PS-DBM.

Fully Implemented, (b) Ongoing, (c) Not Implemented, (d)

Partially Implemented, or (e) Delayed




Agency Action Plan

Target Implementation

Reason for
Partial/Delay/Non-

Person/Dept. Date Status of Implementation, if Action Taken/Action to be
Ref. Audit Observations Audit Recommendations Action Plan Responsible From To Implementation applicable Taken
3 The Office Supplies | Instruct  the  Property | 1. Implement the | ASD March June 2021 | Implemented 1. Implemented the FIFO
AOM | Inventory (OSI) account | personnel: FIFO method in 2021 Method.
4 balance of P488,955.07 as of | A) To use the First In, First the issuance of i
December 31, 2020 | Out (FIFO) method in supplies to
includes: (a) non- | issuing the expired supplies requesting units
moving/idle items totaling | and materials to avoid
P110,244.09 of  which | further obsolescence, this
P42,700.65 of OSI has | is for the items that are stil
already expired; and (b) | usable as of date;
expired  moving  items | b) to prepare a Waste Prepare  WMR on 2. Prepa.red Hie W 8l
amounting to P37,456.19 | Material Report (WMR) on | the expired and su?mltted to AD for
caused by weakness on | the expired and non- | non-moving write off
stock/inventory monitoring | moving inventory items | inventory items to ) .
by Management. and submitthesametothe | be submitted to 3. Monitor the-mventory
Accounting  Division for | Accounting to closely to avonq e
proper adjustments. | Division for write off fjue to the expiration of
Henceforth, the Property items, etc
ersonnel strictly monitor .
She balances of i:ventories 4. Supplies mdl_"ded o the
and evaluate carefully the WMR were disposed last
requisitions before September 17, 2022.
procurement to ensure
that items are bought in
appropriate quantities at
an opportune time to avoid
existence of non-moving
and expired items -
4 1)The balance of PPE alimmediately  reconcile | 1.  Reconcile the | ASD and Acctg March Dec 31, Ongoing Incompiete details | 1. Held a meeting
AOM | accounts with the carrying | the accounting and | records of ASD and | Div. 2021 2023 that make the bet.weefa ASD ;?nd Al?
14 amount of P141,535,863.46 | property records in | AD. reconciliation difficult which dlscu.ssed in detal‘l
atyear-end is unreliable due | compliance with Section e C_OA .Cn'cular 202?‘
to unreconciled difference | 42, Chapter 10, Volume | of 006 dated January_3i,
between accounting | the GAM for NGAs and | To effect the over- 2020 Bine-Time
records  and  property | make the necessary | all reconciliation of

Note: Status of Implementation may either be (a) Fully Implemented, (b) Ongoing, (c) Not Implemented, (d) Partially Implemented, or (e) Delayeg




Ref.

Audit Observations

Audit Recommendations

Agency Action Plan

Action Plan

Person/Dept.

Target Implementation

Date

Responsible

From

To

Status of
Implementation

Reason for
Partial/Delay/Non-
Implementation, if

applicable

Action Taken/Action to be
Taken

records  amounting  to
P718,926,225.55 which
include misclassification of
semi-expendable items as

PPE amounting to
P19,140.00. Moreover,
various deficiencies

indicating weakness over
asset management were
noted.

adjustments in the
respective  records, as
needed.

b)ensure that PPE records
are reconciled regularly
and that only PPE
purchased and delivered as
of year-end costing at least
P15,000.00 are included in
the RPCPPE to facilitate
reconciliation with
accounting records.
c)instruct the Chief
Accountant  to make
necessary adjusting entry
to reclassify misclassified
assets to its appropriate
account;

d)reconcile the assigned
cost/value in the RPCPPE
and PPELC following the
cost model, pursuant to
Section 22, Chapter 10,
Volume 1 of the GAM for
NGAs;

e)vouch source documents

to determine the
cost/value of items
reperted in the RPCPPE
without assigned
cost/value. If not available,
conduct  appraisal of
subject  properties  for

the PPE account, the
ASD and AD division
has already started
meeting to discuss
the implementation
of the COA Circular
2020-006 dated
January 31, 2020
Guidelines and
Procedures in the
Conduct of Physical
Count of Property,
Plant and
Equipment
Recognition of PPE
Items Found at
Station, and
Disposition for Non-
existing/Missing PPE
Items, for the One-
Time Cleansing of

PPE Account
Balances of
Government
Agencies.

The reconciliation of
the PPE account has
been ongoing for
years already and to
finally settle the
issue on
unreconciled items,

(PPE),

4. Prepared a

Cleansing of the PPE
Accounts

2. Implemented the
guidelines of COA
Circular 2020-006 re:

One-Time Cleansing of
the PPE Accounts
accordingly

3. Conducted the Physical

Count of Inventory as
required and to be used
in the One-Time PPE
Cleansing and ensure
that the RCPPE will be
submitted on time or on
or before January 31,
2021

lists of
unreconciled items from

both the books of
Accounting and ASD
identified during the

Physical Count

5. Implement the

procedures stated in the
Circular for unreconciled
items to finally reconcile
the Accounting and ASD
records.

Note: Status of Implementation may either be (a) Fully Implemented, (b) Ongoing, (c) Not Implemented, (d) Partially Implemented, or (e) Delayed




Audit Observations

Audit Recommendations

Agency Action Plan

Action Plan

Person/Dept.

Target Implementation

Date

Responsible

From

To

Status of
Implementation

Reason for
Partial/Delay/Non-
Implementation, if

applicable

Action Taken/Action to be
Taken

proper measurement and
valuation;

f).submit necessary
documents to Accounting
Division (AD) to support
items found during physical
count  but remained
unrecorded in the books;
g).demand the production
of or locate items recorded
in the books which were
not reported in the
RPCPPE. In case of
inexistent items, identify
the person/s
responsible/liable therefor
and demand payment
equivalent to the money
value of the missing/lost
property;

h)trace  the reference

property numbers from
available source
documents, otherwise,

reassign property numbers
to items without proper
identification numbers and
those with duplicate or
multiple property numbers
using a systematic property
identification system that
can provide a unigue code
for each class/type of PPE,

this COA Circular will
be used as the basis
and guidance.

Conducted the
Physical Inventory
of PPE to support
the One-Time
Cleansing and to
ensure that the
RCPPE  will be
submitted on the
deadline.

Note: Status of Implementation may either be (a) Fully Implemented, (b) Ongoing, (c) Not Implemented, (d) Partially Implemented, or (e) Delayed




Agency Action Plan

Target Implementation

Reason for
Partial/Delay/Non-

Person/Dept. Date Status of Implementation, if Action Taken/Action to be
Ref. Audit Observations Audit Recommendations Action Plan Responsible From To Implementation applicable Taken
as prescribed in the GAM
for NGAs; and
i)implement COA Circular
No. 2020-006 dated
January 31, 2020 for the
one-time cleansing of PPE
balances, if appropriate.
2)Undisposed unserviceable | 2a)immediate disposal of | Disposal of listed | Disposal March Dec 2021 | Implemented Disposed the
PPEvalued at P3,704,930.00 | the listed unserviceable | unserviceable Committee 2021 Unserviceable PPE’s on
properties pursuant to | properties September 17, 2021 and
Section 79 of PD 1445, Unserviceable motor
vehicles on Dec. 3, 2021.
3)Ninety-three (92) PPEs not | 3a)investigate issues raised Investigate  issues | ASD March Dec. 2021 | On-going Ongoing issuance of PAR
supported with PAR and in | and for items without PAR, | raised for items 2021 based on the result‘ of
several  instances,  the | direct concerned personnel | without PAR, and to the recent  physical
official end-user of PPE per | of Property Division to | issue PARs  duly count and of the
PAR either differs from the | issue PARs duly | acknowledged by revisions as provided for
actual/present end-user or | acknowledged by end- | end-users the COA Circular 2020-
no longer connected with | users; and 006
the agency.
b)for PPEs with
inconsistency on end-user,
instruct the concerned
personnel of Property

Division to cancel previous
PAR and issue new PAR to
the actual end-users; and
update the PAR every time
there is change of end-
user.

Note: Status of Implementation may either be (a) Fully Implemented, (b) Ongoing, (c) Not Implemented, (d) Partially Implemented, or (e) Delayed




Agency Action Plan

Reason for

Target Implementation Partial/Delay/Non- )
Person/Dept. Date Status of Implementation, if Action Taken/Action to be

Ref. Audit Observations Audit Recommendations Action Plan Responsible From To Implementation applicable Taken.
4)Required PPE | 4)Instruct the concerned | Used the required | ASD Dec. 2021 Implemented Usgd the prescribed form
reports/forms not properly | accounting and property | formsand reports to !” the conduct of
accomplished. personnel to conform and | as prescribed in the mventory and reports to

accomplish the required | GAM. be submitted.
forms and reports as
prescribed in Volume |1l of
the GAM for NGAs to
strengthen the monitoring
and accounting control
7 system of the agency,
pursuant to Section 42,
Chapter 10, Volume | of the
GAM for NGAs.
5)Delayed submission of | 5)Direct the concerned On-going Ongoing fApalizating ?f Fhe
RPCPPE property personnel in the RPCPPE for SrmeISSIOH
conduct of future annual on. ar before  the
inventory  taking  to deadline.
undertake the same ahead
of time in order to cope up
with the deadlines.

5 Nine  short firearms | To conduct an appraisal of | Conduct the | Surrendered Jul. 2021 Dec. 2021 | Implemented Based on the submitted
confiscated from the former | the  nine  confiscated | appraisal of the nine | Assets Group appraised value by the
President Ferdinand E. | firearms found in the | confiscated firearms | (appraisal) Surrendered.Assets Grgup,
Marcos and officially turned | custody of the PCGG to | found in the custody the Accountllng recognized
over to the Philippine | determine its current fair | of the PCGG to | Accounting the firearms in the books of
Government thru the PCGG | market value and record | determine the | (record) accounts under the
in April 1993 remained |the same in the books | current fair market account
unrecorded in the PCGG | under the account | value and record the Confiscated/Abandoned/S
books of accounts or form | Confiscated same in the books eized Inventory per JEV No.
almost 28 years, thereby | Property/Assets in the | under the account 005 dated December 31,
understating the | amount equivalent to its | Confiscated 2021 under Fund 158.
Confiscated total fair market value. Property.Assets.

Note: Status of Implementation may either be (a) Fully Implemented, (b) Ongoing, (c) Not Implemented, (d) Partially Implemented, or (e) Delayed




